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MESSAGE 
FROM THE 

CHAIRMAN

FORGING AHEAD WITH 
THE NEW REALIT Y

AMPLIFYING THE 
POWER OF HUMAN CONNECTION 

IT TAKES A VILL AGE

STAYING CONNECTED

Two years of living with the pandemic 
have gone by.

In the first year, energy and time was 
spent on creating solutions and making 
changes to daily life.  We had to quickly 
make sense of the disruption that the 
pandemic brought and, without much 
choice, accept the isolating impact it 
had on all  our interactions.

Financial year 2021/22 was our 
second year living in the pandemic. 
There was a shift in how people tackled 
change. Staying adaptable became 
second nature. We started to go about 
life with the understanding that our new 
reality involved making space for and 
living with covid-19.

This was no different for the work of the 
Singapore After-Care Association. Despite the 
challenges that surfaced and caused disruption 
to many aspects of our work, the team did their 
best to ensure that clients and their families 
were supported throughout. By remaining 
adaptable, we stayed connected with partners 
and volunteers, fundraised online and most 
importantly,  continued to support clients and 
their families in the best way possible given 
the limitations.

No experience comes without its 
challenges. Adaptability aside, entering 
yet another year of minimal face-to-face 
interaction was not ideal and at times, 
demoralising.

Earlier this year, I  attended the CARE 
Network retreat that was a combination 
of both in-person and virtual interaction. 
After having attended online events for a 
fairly long time, finally being in the same 
room with other partners was refreshing 
yet bittersweet, it  reminded me of the 
little things we used to take for granted 
before the onset of the pandemic.

The same can be said about SACA , 
especially in our work with clients and 
their families where previously this 
was almost exclusively done face-
to-face. If  there is one thing that has 
been amplified through the pandemic, 
it  would be how connecting through 
technology simply cannot match up to 
the realness and authenticity that is felt 
when meeting in person. While what the 
immediate future holds is stil l  seemingly 
uncertain, our biggest hope is that we 
return to in-person interactions with 
minimal restrictions soon.

Jeffrey ES Beh

The work of the Association would 
not have been possible without the 
support we received from stakeholders. 

I  truly appreciate the effort put in by the 
staff,  volunteers and partners who found 
creative ways of staying connected with clients 
and their families. As in-person interactions, 
events and celebrations remained at a standstill , 
it  propelled all  to find different ways of making 
online interactions meaningful.

Through their efforts, we helped 874 clients 
and their families, trained 536 professionals 
and volunteers, and provided 11 ,831 instances 
of assistance. There was also an increase in 
the number of clients whom we worked with on 
a more long-term basis compared to the 
previous year.

In a time where the economy has been riddled 
with instability,  fundraising has naturally taken 
a backseat for the social service sector. Yet, 
we are indeed grateful we remained supported 
by donors, grant makers and foundations that 
have kept on giving in spite of unprecedented 
circumstances. We would especially like 
to express our heartfelt thanks to the Lee 
Foundation for their continued generosity in 
supporting our work.

We are also grateful to key partners such as 
the Ministry of Home Affairs, Singapore Prison 
Service and all  other members in the CARE 
Network. Not forgetting the Ministry of Social & 
Family Development and as well  as the National 
Council  of Social Service, who provided support 
schemes that have allowed the social service 
sector to continue doing the important work 
they do, especially in this time of need. Without 
the undying support of our partners, our 
programmes would not have been able to help 
beneficiaries in the way it  has this past year.

Despite some lingering uncertainty, the silver 
linings of the past year have provided us with a 
renewed sense of hope and the determination to 
forge ahead come what may. The outlook ahead 
of us is seemingly brighter and we have full 
faith that we will  return to daily life with greater 
energy than before. 

Once again, thank you for your unwavering 
support towards the work of the association, 
and having the wellbeing of the clients and 
their families at heart.  Stay safe and we hope to 
reunite in-person again soon.
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MISSION VISION

Well integrated ex-offenders 
contributing in a caring society that 
embodies the spirit  of second chances.

Case Management Services (CMS)

Volunteer After-Care Programme (VAP)

Education Support Programme (ESP)

Good Samaritan Reintegration 
Assistance Scheme (GSRAS)

Training

SACA achieves its 
mission & vision through:

A structured mandatory programme for 

soon-to-be-released inmates referred by 

Singapore Prison Service

Tapping on volunteers to reach out to the fami l ies 

of inmates and befriend ex-offenders

Education and ski l ls upgrading for ex-offenders

Cal l- in/Walk- in support and a mandatory court-

directed programme for offenders

Bui lding up the capabi l ities of volunteers and 

professionals in the sector

As an exemplary organisation in the 
aftercare sector, SACA is committed to:

Empowering ex- offenders to 
take ownership of their own 
transformation and facilitating 
their reintegration into society by 
mobilising them, their families and 
the public.

Fostering a change in the mind- set 
of both ex- offenders and society to 
enable ex- offenders achieve their 
fundamental l ife goals and needs.
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The Association 
ensures that it  maintains 
sufficient reserves 
in supporting its 
primary operations 
and programmes.  The 
Management monitors 
the Association’s 
cash flow and overall 
liquidity position on a 

The Association’s 
Executive Committee is 
comprised of members 
who are new as well 
as those who have 
served for more than 
10 consecutive years.  
SACA believes that the 
latter possess a keen 
understanding of the 
history and culture of 
the organisation and 
continue to be an asset 
to drive the organisation 
forward.

RESERVES POLICY

BOARD COMPOSITION

The trustees of the 
Association’s premises 
at 81 Dunlop Street, 
Singapore 209408 are 
Mr Sowaran Singh and  
Mr Bala Reddy.

K S Ng & Co ,  Certified 
Public Accountants, 
continued to play the 
role of SACA’s Honorary 
Auditor during FY 
2021/2022.

The Executive 
Committee records its 
appreciation to Dr K 
S Ng,  Mr Ng Yong Yi  
and  staff for their kind 
contribution and support 
for SACA .

Whenever a member of 
the Executive Committee 
has in any way, directly 
or indirectly,  an interest 
in a transaction or 
project or other matter 
to be discussed at a 
meeting, the member 
shall  disclose the nature 
of his interest before the 
discussion on the matter 
begins.

The member concerned 
should offer to withdraw 
from the meeting and 
not participate in the 
discussion or vote on the 
matter.   The Executive 
Committee shall 
decide if  this should be 
accepted.

TRUSTEES OF THE 
ASSOCIATION’S 
PREMISES

HONOR ARY AUDITOR

CONFLICT OF
INTEREST POLICY

Singapore Prison Ser vice
Ms Valerie Chiang/Ms Cheryl Wong

(4/4)

REPRESENTATIVE FROM MINISTRY

Chairman

Chairman

Members

Members

Mr Jeffrey E S Beh

Mr Lakshmanan s/o 
Seenivasakan

Mr Lakshmanan s/o 
Seenivasakan 

Ms Jennifer Marie 
Mr Roy Neighbour 
Mr Ong Hian Sun

Mr Leong Sow Phong 
Mr K Achuthappa 

Mr Prem Kumar

HR COMMITTEE

EDUCATION 
COMMITTEE

GOVERNANCE 
OVERVIEW

The Honourable, The Chief Justice Sundaresh Menon

Chairman

Vice - Chairman

Members

Hon Secretar y Asst Hon Secretar y

Hon Treasurer Asst Hon Treasurer

Mr Jeffrey E S Beh

Mr Lakshmanan s/o Seenivasakan

Dr Prem Kumar Nair     

Mr Graham Dare

 AP Lim Lee Ching    

Karen Lee Tze Sein  

AP Timothy Sim Boon 
Wee

Ms Jennifer Marie     Mr Ong Hian Sun    

Mr Roy Neighbour     Mr K Achuthappa        

(Attended 4/4 board meetings)

(4/4)

(2/4)

(2/4)

(2/4)

(4/4)

(3/4)

(4/4) (4/4)

(2/4) (4/4)

PATRON

EXECUTIVE COMMITTEE 
2021/2022

regular basis, taking 
into consideration the 
prevailing and projected 
income and expenditure, 
and other financial 
obligations, including 
projected capital 
expenditure.

The Association is not 
subject to externally 
imposed reserves 
requirement.
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EXECUTIVE COMMITTEE WITH MINISTRY REPRESENTATIVES

DIRECTOR

DEPUT Y DIRECTOR

PROFESSIONAL 
INTERVENTION

TR AINING VOLUNTEER 
INTERVENTION

HR & 
COMMUNICATIONS

ORGANISATIONAL 
DEVELOPMENT

SENIOR Assistant Senior Social Worker I Manager, VAP

COORDINATOR Training Coordinator Interns

Case Managers 
/Social Workers

ASSOCIATE Social Work AssociatesAssistant 
Case Manager

EXECUTIVE Assistant Senior 
Case Manager I I

Assistant Senior 
Case Manager I I

Manager, Communications 
and Partnerships

Admin Officer

Social Workers

HEAD Programme Head, 
Case Management 

Services 
(Senior Social Worker)

Programme Head, 
Training 

(Senior Social Worker)

Head

O
R

G
A

N
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A
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AT AGLANCEFY 2021/22

TOTAL PEOPLE 
TR AINED

DEDICATED STAFF

LONGER-TERM 
CLIENTS

TOTAL VOLUNTEERS

11, 831

874

834

237

536

27
TOTAL INSTANCES 
OF ASSISTANCE AND 
CONTACT POINTS

TOTAL PEOPLE 
HELPED

WITH THE SUPPORT OF

Provid ing info rmation and 

refe rra ls

Externa l  and home vis i ts

Counse l l i ng  ( i nd iv idua l/fami ly) 

Education  support

Emp loyment

Food rations

Financ ia l  ass istance

Accommodation

Others ,  such as  befriend ing 

by vo lunteers ,  support  g roups , 

i nv i tat ions  to  commun ity 

events ,  etc .

The Commun ity  Action  fo r  the 

Rehab i l i tat ion  of  Ex- offenders 

(CAR E)  Network ,  of  wh ich 

SACA is  a  found ing partner

Min istry  of  Home Affa i rs

Government  agenc ies  such as 

S ingapore Prison Service and 

State  Courts ,  Nationa l  Counc i l 

of  Soc ia l  Service 

Soc ia l  se rv ices agenc ies  and 

chari t ies

Donors  and sponsors

Vo lunteers

• 

 

 

•

• 

 

 

• 

•

• 
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Assistant Senior 
Case Manager I I

Social Worker

Assistant Senior 
Social Worker I

Director Social Worker

PREM KUMAR

HUMAYR A NASER

ROZIAWATI IBR AHIM

CL ARIS WAH

SHANKRI MUTHUNUR AISHAH SAIP KHAIRUNNISA NASIR

ELISA NG

ALLYAH SYAKIR AH

PATRICIA MAE 
BRITANIA

LYDIA JAMIL

Case Manager Assistant Case Manager

Case ManagerSocial Work Associate

Social Worker

RYAN ONG

CHARMAINE TEH

Social Work Associate

Social Worker

Manager, Volunteer 
After-Care Programme

STAFF
OF

SACA
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Case Manager

Social Worker

Social Worker

Assistant Senior 
Case Manager I I

Social Worker 

Assistant Senior 
Case Manager I I

Social Work Associate

Administration Officer

Head, Organisational 
Development

Social Worker

Manager, 
Communications & 

Partnerships

Head of Training 
(Senior Social Worker)

Head, Case  
Management Services 
(Senior Social Worker)

WILLIAM SOH

MUHAMMAD 
SHAHIDEEN

KRISTINE LIM ANAKHA PILL AY GOH GUAT TIANG

WEEV YN TO

JULIANA ANG

K YLIE LI

JESS CHOO CHUA CHIN LEONG

SYAZA NURULJANNAH 
ABDUL R AZAK

SITI HAIRIN VANESSA SUHAIMI

Deputy Director 
(Senior Social Worker)

LIN MINGJIE
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DONORS
Apri l  2021 to March 2022

INDIVIDUALS

Achuthappa s/o Kothandaraman
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Ang Kang Hai

Bui Duc Thuan

Chai Hui Zhong

Chai Ming Wei

Chan Chi Siang, Kington

Chan John

Chan Tse Chian Daniel

Chidambaram Palanivelu 
Saravanan

Chng Hwee Hong

Chong Lai Kuan

Chong Sabrina

Chua Guan Keat

Dr Kemp Kernstine

Dr Lim Ming Yee

Ee Feng Ru

Er Chee Hean

Fukuda Shiho
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Goh Soh Peng Yvette
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Ho Vivienne

John  Burnard Reade

Kanae Tsubono

Kapoor Vikas

Kho Tiing Tiing

Khoo Geok Hong

Khoo Hui Ling Esther

Koh Chit  Siong

Kurniawan 

Lee Ker Shing

Lee Rui Liang

Lee XiaoQing

Lew Kim Hock Kenny Michael 

Lim Teck Chai Danny

Lim Wee Kiat

Ling Ling Lee

Liu Hai Qi

Loh Wang Hwa

Loh Yui En Daniel

Loo Lian Aik Royston

Loy Suan Song
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Mirrah Irdina

Mok Chee Keong

Muhammad Rohaizad Bin Omar

Muhammad Shafizq Yeo Bin 
Hassanal Abdullah Yeo 

Nandika

Ng Hwee Tian William

Ng Mei Hui

Ng Wei Kwan

Ng Woo Hong

Oh Bee Lock

Ong Chiew Kiang Jody

Ong Hock Meng Sebastian

Ong Hui Ying

Ong Soo Mun Joanna

Ong Swee Siong

Or Wing Shan

Ow Jee Wai Jonah James

Paolo Jane Ofrasio Fajardo

Pay Mee Fah

Png Wei Long Allan

Puah Si Ying

Quek Che Yee

Sai Ram Nilgiri

Salahuddin Bin Mohd Hussin

Salimah Binte Shaik Jamal

Shiow Kar Hui

Sia Liqin

Siti  Rohana Binte Hamson

Song QiuRong

Soo Yin Heok

Soon Poh Ling
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Sunita Nair

Suri Nitin

Suriyiacala Jennifer Marie

Suwantara Gotama Lim

SV Gopinaathan 

Tai Yun Ya Amanda

Tan Bee Neo Melissa

Tan Boon Kwang

Tan Huey Min

Tan Shi Wei Derek

Tan Shun Qin Stella Elisa

Tang Yen Yu Queenie

Tay Charmaine

Tay Kah Chin

Tay Lay Cheng

Tay Toh Tong

Thevendran Sendokan

Tng Chee Chow

Vaitheswaran s/o Nageswaran

Varsha Sundar

Wan Poh Cheng Madeline

Wong Khar Meng

Wong Kin Loon

Woon Wei Li

Wu Jia En Jessica

Yak Hwee Seim

Yam Hai Khwee

Yap Lin Kiat

Yap Neng Hui

Yeo Kee Siong Alex

Yeo Sew Meng

Yojiro Konuma
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116

117

118

119

Yong Chun Yuan

Yustinus Adika Prabowo

Zhang Qiaowen

Zheng Xinlong Julian

ORGANISATIONS

VOLUNTEERS 
OF SACA

Adnan Abdullah

Alex Yeo Kian Tong

Andrew Veale

Ang Soon Teck, Alan

Anil  Kiran Nair

Anisha Joseph

Balbir Kaur D/O Sawaran Singh

Boby S Kappen

Chan Ho Ling Karen

Chan Kok Mun

Chan Lim Sing Ephraim

Charlotte Kelly Tarn Lai Wan

Chee Chay Wah Ivan

Chee Xiang Yun (Tracy)

Cheng Chi Fai Jeffrey

Chern Chiap Keng

Chew Beng Hoe Jimmy

Chia Heng Wah Eric

Chieng Hoe Ming Angel

Chin Siew Kian (Jessica)

Choi Lai Kuen Adeline

Chong Guan Hong Alice

Chong Lee Nam

Chow Chee Wah James

Chua Aik Whee Hannah

Dean Shams

Fang Tau Kin Ricky

Foo Yee Lian

Goh Kui Hwa

Ho Cheow Kuang John
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Kishor Kumar A V

Koh Sok Sang Julie
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Lau Bo Chu Janet
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Lau Yan Yong Christina 
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Far East Organization

Isaac Manasseh Meyer  
Trust Fund

Lee Foundation Singapore

National Council  of Social Service

NTUC Fairprice Foundation Ltd

Tan Chin Tuan Foundation

Yellow Ribbon Fund
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Leung Rui Fang

Lim Jian Xiang

Lim Kah Keng

Lim Kian Kok (Leonard)

Lok Siew Lian

Low Chun Hock Teddy

Low Lee Kiang Jasmine

Low Mui Gek Joy-Chloe

Marcus Yan Xia

Margaret Maragathavalli

Santhana Francis

May Hui
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FORGING 
AHEAD 

WITH NEW 
PERSPECTIVES

In one way or another, the pandemic has 
left a mark in the life of every individual. 
Despite what it  may have taken away from 
us in the last two years, it  has also given us 
experiences that made us reflect on what 
truly matters. While the mark may look 
different for each person, it  most definitely 
brought a collective shift in everyone’s 
perspective of life as a whole.

What were some of the challenges 
faced and how has it  shifted perspective? 
We look into the stories of three 
individuals who share their unique 
experiences from the pandemic.

SINCE WE CANNOT 

CHANGE REALITY, 

LET US CHANGE THE 

EYES WHICH SEE 

REALITY.

 

-NIKOS KAZANTZAKIS

editorial
feature
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After five years of incarceration, KC 
made a personal commitment to work 
on himself and upgrade his professional 
skills after release so that he could better 
provide for his family.  He was fil led with 
gratitude when his ex-employer called 
him back to work for them again.

“My ex-boss decided to take me 
back despite (me) being incarcerated 
for my offences and I  appreciated their 
trust.  I  knew I would have to work hard 
to prove to them that I  would be a good 
employee.”

With a stable work arrangement, 
he felt confident about starting his 
educational journey and decided to 
pursue a diploma in film & TV production.

In July 2019, KC started his course 
that would take a year to complete. As 
with all  educational pursuits, it  required 
a great deal of resilience. KC juggled 
his work, school assignments & family 
responsibilities all  at once. When he 
had no time to complete assignments, 
his employer provided extra support 
and granted him pockets of time during 
work to finish it .  It  was challenging but 
he was determined to stay on course.

The start of covid-19 in 2020 
introduced a new layer of complexity. 
He was told that his company would 
be closing down for good; resulting in 
lay- offs across the board. His course 
was also put on hold, with his faculty 
scrambling to make new learning 
arrangements. Nothing was certain 

anymore and KC found himself at a 
difficult crossroad.

Fortunately, he managed to secure a 
new role in early 2020. He informed his 
new employers that he was in the middle 
of attaining his diploma and would 
soon be graduating in July of that year. 
Though his diploma was still  a work in 
progress, they mutually agreed that he 
would be paid a salary commensurate 
with his new qualification and level of 
work experience. He was thankful and 
committed to working hard at his new 
job. 

Soon after,  he received news from 
his school that there would be a course 
extension due to the pandemic, resulting 
in a delay in completing his diploma. 
As most staff were working from home 
during the circuit breaker, it  was hard to 
reach anyone at his institution and he 
was thus unable to get an official letter 
in time to explain the course delay.

July had come and there was stil l 
no diploma or official letter to present 
to his employer. This impacted his work 
as there was doubt about the credibility 
of KC’s course of study and, indeed, 
his integrity.  As a result,  he was asked 
to take a pay cut til l  the completion of 
his studies. Unfortunately, the doubt 
that KC experienced is not uncommon 
in the journey of an ex-offender. Clients 
like KC are often unlikely to be given  
the benefit of the doubt when matters 
take a turn for the worse.

KC

Cl ient  at  SACA s ince 2006

While this was frustrating for KC, he 
understood the reasoning and agreed 
to take the cut til l  he officially attained 
his diploma.

“After my pay cut,  I  felt uneasy for 
the first few weeks. I  felt it  was unfair as 
it  was not a situation I  could control and 
hoped they would understand given that 
it  was Covid-times. I  had a lot of negative 
thoughts. But what I  learned in prison 
is that your belief and thoughts control 
your actions, and this experience let me 
practise that.  It  really worked for me. 
I  let it  go, stayed positive and kept my 
family as my motivation.”

After almost a year of delay, he 
finally graduated in April  2021. His 
employer kept to the promise and 
reinstated his salary. In addition to this 
and to KC's surprise, his employer also 
recompensed the shortfall  in wages he 
suffered as a result of the pay reduction 
he had earlier taken!

Looking back at his experience, KC 
was glad that he persevered and stayed 
positive throughout. He was most 
grateful for the people who continued 
believing in him and did not give up. 
When times were tough, he received 
support from his employers, family 
members, and SACA case manager. 
Despite the challenges, this experience 
gifted him a deeper belief in himself 
as well  as a renewed sense of trust 
in society and optimism for what life 
has to offer.



29 | ANNUAL REPORT 21-22 30 | EDITORIAL FEATURE

Khairunnisa, or Nisa as everyone 
knows her as, had just given birth to her 
third child when the pandemic struck in 
early 2020. Having been on maternity 
leave before and during the circuit 
breaker period, she was the only staff 
member at SACA who did not transition 
to work-from-home arrangements at 
that point in time.

With in-person interactions being 
suspended, staying connected through 
digital means was the only option. There 
was change in processes throughout 
the sector and all  client-related work at 
SACA transited online.

Nisa returned to work in July 
2020. By this time, most of the team 
had already adjusted to the new work 
arrangements and were familiar with 
reaching out to clients virtually.  She 
found herself having to catch-up on a 
lot of new processes very quickly. With 
interactions limited to just phone calls 
in the beginning, she also found it  hard 
to adjust and connect effectively with 
clients.

“At first,  it  was really tough. I  was 
thinking ‘How do I  build rapport with 
my clients?’.  It  was so different from 
the times before when interactions 
were in person. We get to see them, we 
get to know them, we get to share our 
emotions together. But over the phone, 
it ’s really different.  There was difficulty 
maintaining rapport with some clients, 
especially those who are more reserved 
by nature.”

The introduction of safety 
measures also brought upon 
additional considerations that 
impacted everyday life.  This shifted 
the needs and focal areas of support 
for clients.

“Adjusting back into the community 
and starting work again post-release 
is already something so ‘big’.  And then 
there were additional things to factor 
in because of covid-19 measures. 
Some clients struggled with adapting 
to changes like wearing a mask, using 

TraceTogether and attending Zoom 
events. Visiting social service offices 
also required an extra step - they had 
to book appointments to go down and 
could not just walk-in anymore. This 
was especially tougher for older clients 
who weren’t as tech-savvy. We had to 
find ways to help them with this.”

Amidst the adjustments at work, she 
was also faced with challenges in her 
personal life.  She and her young family 
had first-hand experience of being 
infected with the covid-19 virus. It  came 
at an unnerving time where there was 
stil l  a lot of uncertainty and fear about 
the virus.

While she took care of her family,  she 
also juggled responding to clients where 
possible. It  was a stressful period to 
navigate, but she was extremely grateful 
for the understanding and support that 
was extended to her when it  came to 
work. She thus had the assurance to 
put her and her family’s wellbeing first 
before attending to any work matters, 
confident that her client ’s needs would 
not be neglected. The support given, 
coupled with the flexibility of working 
from home, allowed her to look after 
her children while they were sick and 
continue with work when she could. 

Despite the challenges faced, she 
recognised that the experience of the 
pandemic made her appreciate the 
little things a lot more.

“Apart from the stress, I  feel l ike 
this whole experience has given me 
some sort of balance.”

Being able to spend more time with 
her family and having greater flexibility 
with time to do things she enjoys such as 
cooking and exercising kept her going. 
She also learned to be more adaptive 
in dealing with changes; whether it 
was personally or professionally.  When 
reflecting on her experience as a whole, 
she realised that taking things one step 
at a time and keeping a positive outlook 
was what really helped her get through 
the tougher times.

KHAIRUNNISA

Ass istant  Sen io r  Case Manager  I I  at  SACA
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The pandemic has brought with 
it  extra challenges for our dedicated 
volunteers. They were, in most part, 
quick to adapt to restrictions and 
changes, and focused on finding ways 
to continue engaging their clients. The 
pandemic demanded flexibility and 
creativity in continuing our work, and 
none personified these traits better 
than our volunteers.

Kai Peng has been a volunteer with 
SACA for 16 years, with 12 of those years 
spent with clients under the Befriending 
programme. He has journeyed with 
clients with differing backgrounds and 
experiences, and has gained a wealth of 
knowledge in engaging effectively with 

those who need a friend, a listening ear 
or shoulder to cry on as they restart their 
lives after their release from prison.

When asked what values and beliefs 
he brings into his relationships with his 
clients, Kai Peng shared that he never 
judges clients for their past,  and works 
with them sincerely believing they are 
capable of change. He also believes 
that the best and most effective way to 
engage in conversation with someone 
is through face-to-face means, which 
made the pandemic an even more trying 
period due to the in-person restrictions 
in place in order to keep everyone safe.

While phone and video calls are 
convenient ways of engaging clients, 
one’s sincerity and concern does not 
always come across over phone or 
video calls.  And being able to show his 
care and concern and to be present 
for clients, is of utmost importance to  
Kai Peng. He believes that the 
relationships he has with clients always 
has the potential to grow.

In fact,  one of his client ’s has grown 
to be a lifelong friend. When they met 
12 years ago, Ari* was fresh out of 
prison and wanted companionship as 
he worked towards starting his life 
anew. With Kai Peng’s belief in him, Ari 
was able to pick himself back up, and 
they have remained friends til l  today. 
However, due to the pandemic, their 
interactions have been reduced to 
phone conversations instead of coffee 
shop chats.

K AI PENG SAMUEL

Vo lunteer  at  SACA

Recently, Kai Peng faced a novel 
challenge in his sixteen years as a 
volunteer. D ue to the pandemic, as 
part of safe - distancing measures, his 
client was not allowed to have visitors 
at the half way house that he was 
residing in. However, Kai Peng knew 
that his client would benefit from 
having conversations with him as he 
navigated not just the pandemic but 
also his release after spending years 
in prison.

Kai Peng knew the changes could 
be disorienting to someone who was 
newly released. Despite the challenges 
and refusals that he faced from the 
halfway house, Kai Peng did not give up 
and appealed multiple times. His efforts 
were not in vain, as he was finally given 
approval to meet up and work with his 
client.  Kai Peng used the barriers he 
initially faced to further strengthen 
his relationship with his clients, as he 
believed that every effort that one puts 
in will  eventually be recognised and 
appreciated.

Such dedication is something 
common in our volunteers. We are 
thankful that the pandemic has not 
dulled the intensity of their commitment 
to their clients.
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Clients often face a myriad 
of challenges in the process of 
reintegrating into the community. 

This could stem from financial, 
housing, and employment instability. 
Some have also lost the support 
from their families and, inevitably, the 
confidence to rebuild their lives. To 
support clients and their family members 
through this journey, SACA provides 
Case Management Services (CMS) for 
ex-offenders who are directly released 
from prison or emplaced on Community-
Based Programmes nearing the tail-end 
of their sentence.

Through CMS, clients and their 
family members are given support to 
better manage these challenges. This 
support is extended by SACA case 
managers who coordinate a range of 
services with community partners to 
meet the needs of the clients and their 
families, as well  as provide counselling 
support to build their confidence.

SUPPORTING 
CLIENTS 

AND THEIR 
FAMILIES

case
management

services
(cms)

David  used a lcoho l  and d rugs to  cope 

with  inte rpersona l  i ssues in  h is  l i fe .  H is 

substance use exacerbated h is  fami ly 

i ssues ,  wh ich in  tu rn  triggered h is 

substance use and i t  resu l ted in  h im 

find ing h imse l f  i n  a  v ic ious cyc le .  Over  the 

years ,  th rough h is  mu l t ip le  incarcerations 

and support  from profess iona ls ,  he 

started to  ga in  a  deeper  understand ing of 

h is  p rob lems and is  determined to  make 

changes to  h is  l i fe . 

 

*Name has been changed to  p rotect  the 

p rivacy of  the c l ient .

I WANT TO MOVE ON AND GAIN 

CONTROL OF MY LIFE AGAIN SO 

THAT I CAN BE A BETTER FATHER. 

I REALISED THAT I COULD NOT 

ACHIEVE THIS BY MYSELF, SO 

HAVING THE EMOTIONAL SUPPORT 

FROM THE PEOPLE AROUND ME 

HELPED TO LESSEN THE BURDEN 

OF WHAT I WAS GOING THROUGH. 

IT IS NEVER EASY TO CHANGE, BUT 

KNOWING THAT THERE IS SOMEONE 

BEHIND ME REALLY GIVES ME THE 

STRENGTH TO MOVE FORWARD.

- DAVID*, 42, DELIVERY DRIVER
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Over 70 clients and their family 
members joined SACA staff online for 
a morning of bonding and teamwork 
through fun games.

Activities included Know Your 
Singapore and Don’t Forget the Lyrics, 
with exciting prizes up for grabs for all 
participating families! Clients and their 
families worked together, shared laughs 
and enjoyed a video montage that was 
put together by the team.

Maintaining physical well-being has 
a vital role in the desistance journey 
of clients. SACA partnered with Active 
Health, a division under Sport Singapore, 
and hosted a virtual workshop centred 
around health and wellness for 29 
participants on 27 March 2022. Clients 
actively took part and enjoyed both 
segments – Basics of Meal Planning and 
Move Better with Active Health.

As part of the meal planning segment, 
participants were given practical tips 
for healthier eating, including ways they 
could better plan their grocery trips to 
build well-balanced meals. They even 
learned healthier alternatives to some 
of their favourite sweet treats such as 
bubble tea and chocolate!

BONDING THROUGH
FUN & GAMES: FAMILY DAY 2021

GETTING FIT TOGETHER: 
ACTIV-ATE WORKSHOP

FORGING AHEAD WITH COVID -19: 
STAYING ADAPTABLE AND STRIKING A BAL ANCE

As the pandemic entered its second 
year, we continued to embrace the shift 
in providing services for our clients 
through non face-to-face means.

By default,  case managers provided 
case management and counselling 
support through phone calls or 
virtual sessions for all  clients. Where 
situations warranted the need for face-
to-face sessions, especially for clients 
in distress, case managers sought 
approval from their supervisors and 
abided by the necessary precautionary 
measures.

The Active Health coaches then 
guided the participants through a home 
workout for the Move Better segment. 
They were taught exercises designed 
to build strength, cardiovascular fitness 
and power, and as well  as simple 
movements to help ease aches and 
improve flexibility.  Overall ,  everyone had 
a blast and had some great takeaways 
from the workshop!

Large group activities such as 
development workshops and family 
day celebrations for clients carried on 
through online means. Case managers 
also extended help and guidance to 
clients who were new at navigating 
digital platforms such as Zoom. 

While the experience of virtual 
meetings cannot fully match up to face-
to-face interactions, the team continued 
to leverage on their creativity to design 
online experiences that had a balance 
of fun, connection and effectiveness.
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There are many moments where 
ex-offenders feel lost,  especially when 
they are overwhelmed with adjusting to 
the responsibilities of daily life.  In these 
times, it ’s important for them to have an 
avenue of support that they can tap on.

Funded by the Far East Organisation 
since 2018, the Good Samaritan 
Reintegration Assistance Scheme 
(GSRAS) functions as a call/walk-
in programme to provide after-care 
support and case management services 
to the ex-offenders, who have not  
been offered an after-care programme 
prior to their release, and their families. 

SACA also partners the State 
Courts in the provision of the GSRAS 
to individuals placed under the Court-
directed Pre-Sentence Protocol 
(CPSP). The CPSP, started in 2016, 
adopts a more rehabilitative approach 
for offenders who have committed 
minor offences - instead of subjecting 
offenders to a term of imprisonment, 
they are provided with the opportunity 
to undergo rehabilitative programmes 
in the community to address their 
offending behaviour.

Case Management 
• Identifying reintegration goals 
• Coordinating social 
   support services 
• Providing information and  
   referral services

Counselling  (individual and family)

Home visits  (not offered during 
the pandemic in compliance with 
the country’s safe management 
measures)

Virtual workshops and events

The services provided under 
GSRAS include:

• 
 
 
 
 

•

• 
 
 

•

HELP IS 
ALWAYS AVAILABLE
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good 
samaritan 

reintegration 
assistance 

scheme
(gsras)
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In the third quarter of 2021, a review 
on GSRAS was conducted to enhance 
the effectiveness of the programme. 
Through the review, training needs 
and plans to upskill  the Duty Officers’ 
(DOs) competencies in better managing 
different scenarios were identified. The 
existing SOPs were improved to further 
streamline work processes, and to 
ensure consistency and quality.

Reintegration challenges 
can become more 
complicated due to the 
pandemic. As we continued 
to adopt digital practices 
and comply with work-from-
home arrangements, SACA 
redirected call  support 
lines to the Duty Officers’ 
mobile phones. This allowed 
flexibility in supporting clients 
and their families who need 
to be attended to promptly 
amidst the pandemic. Intake, 
assessment and counselling 
sessions continued to take 
place via phone and/or 
video calls.

FORGING AHEAD WITH 
COVID -19: TAPPING ON 
HELP VIRTUALLY

UPSKILLING & STREAMLINING 
PROCESSES
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LIVING ONE DAY AT A TIME, AS 

WELL AS STAYING FOCUSED ON 

MY WORK AND CHILDREN HELPED 

ME STAY STRONG AND NOT GIVE 

UP DURING THESE CHALLENGING 

TIMES.

- NADIYA*, MOTHER OF THREE, 38, 

ADMIN OFFICER

As a  s ing le  parent ,  Nad iya strugg led 

to  f ind  mean ing in  her  marriage to 

an absent  spouse .  She was an ex-

drug user  and her  spouse is  cu rrent ly 

incarcerated fo r  d rug offences .  She l ived 

with  in- laws who became her  substi tute 

fami ly  afte r  her  own b io log ica l  parents 

re jected her.  She often fe l t  trapped and 

miserab le  as  her  in- laws a lways doubted 

her  capab i l i t ies .  I n  2021 ,  she had a 

b reakth rough by gett ing her  own f lat 

app l ication  approved .

*Name has been changed to  p rotect  the 

p rivacy of  the c l ient .
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From employment opportunities 
to expanding social circles, education 
helps create a pathway for clients to 
experience new possibilities. SACA’s 
Education Support Programme (ESP), 
initiated in 2007, supports ex-offenders 
in pursuing their educational goals. This 
year, the programme has supported 31 
student-clients.

ESP provides holistic support for our 
student-clients in multiple areas, with 
the hope that they remain motivated, 
focused and committed til l  the 
successful completion of their studies.  
The areas covered under ESP include:

CREATING NEW 
PATHWAYS THROUGH 

EDUCATION

All applications are reviewed by the 
Education Committee which consists of 
members of the Executive Committee 
and as well  as a representative from 
Singapore Prison Services. 

SACA coordinates two financial 
assistance schemes to support student-
clients who have plans to pursue 
academic or skills-upgrading courses 
but do not have the financial means to 
do so. 

Case work and counselling 
(individual and family) 
Course fee subsidies 
Living allowances and book 
grants 
Tuition support 
Workshop and activities 
Peer mentoring support

• 
 
• 
• 
 
• 
• 
•

LEE FOUNDATION EDUCATION 
ASSISTANCE SCHEME (LFEAS)

SKILLS UPGR ADING 
SCHEME (SUS)

Sponsored by Lee Foundation, 
LFEAS supports student-clients who 
are pursuing academic courses of GCE, 
diploma and degree levels. 

Sponsored by a donor, SUS supports 
student-clients who are enrolled  
in accredited short-term skills  
upgrading courses. 

education 
support 

programme
(esp)
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SACA organised its first ever virtual 
ESP Graduation Ceremony event 
on 1 August 2021, celebrating the 
accomplishments of six ESP diploma 
and degree graduates, and 44 student-
clients who completed their short 
courses successfully. 

It  was a momentous celebration for 
this specific cohort of graduates who 
aced their studies while coping with 
various life challenges, and adapting 
to the disruptions brought about by 
the pandemic. 

EDUCATION SUPPORT 
PROGRAMME 

GRADUATION CEREMONY 
2021

FORGING AHEAD WITH COVID -19: 
COMING TOGETHER AND 
CELEBR ATING MILESTONES 
CREATIVELY

A total of 46 attendees made 
up of current ESP student-clients, 
staff,  partners, executive committee 
members and family members of the 
graduates came together on the night. 
Event segments included certificate 

ESP Graduation  Ceremony e- invi te

Our  very  own in-house s ign language teacher 

cum Case Manager,  C laris ,  teach ing 

the part ic ipants  to  s ign  “ I  am an Ach iever”

presentation, ice-breaker games, 
sharing by graduates & the top student 
and a dialogue with guest speaker Mr 
Darren Tan, who inspired the audience 
with his personal journey of overcoming 
hardships and not listening to naysayers 
to get to where he is now.

Despite it  being held online, the 
organising team did their best to 
ensure that the event was meaningful 
and memorable for the graduates! 
While living with covid-19 has created 
limitations for in-person interactions, 
celebrating big life milestones, such as 
the completion of studies, should not 
take a back seat.  There will  always be 
alternative and creative ways to mark an 
occasion.
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To provide inmates with the 
opportunity to  reflect on their personal 
journeys and share their stories, 
student-inmates in TM1 and Cluster A4 
were invited to take part in our annual 
Creative Writing Competition.  Essays 
submitted went through a round of 
vetting by a team of markers, comprising 
members who are a part of the Executive 
Committee and as well  as a university 
lecturer. 

Sixteen prizes, made up of NTUC 
vouchers, were given to the family 
members of winning clients. Due to 
the safe management measures in 
place, the competition results were 
announced through a recorded video 
clip broadcasted in class. All  student-
inmates who took part were presented 
with a certificate of participation too.

TRYING TO PUT A FINGER ON WHAT IS 

THE MOST IMPORTANT ETHICAL VALUE 

CAN ACTUALLY BE HARDER THAN IT SEEMS. 

RESPONSIBILITY, INTEGRITY, ALTRUISM, 

RESILIENCE, THESE ARE ONLY SOME IN 

A LONG LIST OF VALUES AND ALL OF 

THEM LEAD TO DOING DIFFERENT GOOD 

THINGS WHICH MAKES IT ESSENTIAL TO 

REGARD ALL GOOD VALUES WITH EQUAL 

MEASURE.

THE BASE INGREDIENT IS THE 

METAPHORICAL EQUIVALENT OF THE 

ROOT OF HUMAN GOODNESS. AND THAT 

ROOT HAS ALWAYS BEEN LOVE WHICH TO 

ME IS THE MOST IMPORTANT VALUE WE 

SHOULD LOOK INTO.”

COUNTLESS TIMES MY FOOLISH ACTIONS, 

MY FORCE OF HABIT HAD CAUSED ME MY 

FREEDOM. THIS TIME THE CONSEQUENCES 

IS EVEN GREATER. I HAD SOMEHOW SLIPPED 

BETWEEN THE CRACKS AND HAD BECOME 

INSIGNIFICANT TO MY FAMILY. I HAD 

LOST MY PARENTS TO DETACH, MY SON 

TO A FAILED MARRIAGE. ALL MY DREAMS 

AND AMBITIONS ENGULFED AND BURIED. 

I HAD LOST PRACTICALLY EVERYTHING . 

IT DAWNED TO ME THAT I HAVE NO LIFE 

LEFT TO LIVE THAT WAS HOW MUCH I HAD 

PAID FOR BEING DELINQUENT.

IT DOES NOT MEAN RESILIENT PEOPLE 

DO NOT EXPERIENCE STRESS, EMOTIONAL 

UPHEAVAL OR SUFFERINGS. THEY DO 

EXPERIENCE IT BUT RATHER THAN 

LETTING NEGATIVITY BE THE BETTER OF 

THEM, THEY TAP INTO THEIR STRENGTHS 

AND SUPPORT SYSTEMS TO OVERCOME 

CHALLENGES.

BEING RESILIENT IS HOW THEY WORK 

THROUGH THE PROBLEMS. YOU KNOW YOU 

HAVE A PROBLEM, BE PATIENT, CLEAR 

YOUR MIND AND START THINKING OF 

POSSIBLE SOLUTIONS FOR THE PROBLEM. 

CULTIVATE A BELIEF IN YOUR ABILITY TO 

COPE. BELIEVE THAT YOU CAN DO IT AND 

SEE YOURSELF DOING IT. PICTURE IT IN 

YOUR MIND AND MOST IMPORTANTLY DO 

NOT WORRY ABOUT GETTING HELP.

WHAT IS THE MOST IMPORTANT 

ETHICAL VALUE IN OUR LIVES?

ACCEPTANCE RESILIENT

CREATIVE WRITING COMPETITION 2021

EXCERPTS FROM CREATIVE WRITING

COMPETITION ENTRIES

26 in the Open category  
(For GCE ‘O’ & ‘A’ level students) 
16 in Amateur Category 
(For GCE ‘N’ level students)

• 
 
•

Competi t ion  resu l ts  b roadcasted th rough an 

announcement  v ideo

O pen Category  -  2nd Prize  Winner

Amateur  Category  -  1st  Prize  Winner

Amateur  Category  -  Conso lat ion  Prize  Winner

Themed “Values”, the tenth edition 
of the Creative Writing Competition saw 
42 students participating this year:
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YEAR END VIRTUAL EVENT  –  GAMES NIGHT

SUCCESS IS NOT FINAL; FAILURE IS 

NOT FATAL. IT IS THE COURAGE TO 

CONTINUE THAT COUNTS.

I GUESS THIS QUOTE REFLECTS 

MY JOURNEY AFTER MY RELEASE 

AND GETTING THE SUPPORT FROM 

SACA . MORE OFTEN THAN NOT, 

WHEN EX-INMATES ARE RELEASED, 

I REALISE THAT THEY THINK 

THAT THEIR LIVES ARE DOOMED 

TO FAIL. I REALISED THAT FOR 

ME TO BREAK THAT STIGMA, I 

NEEDED TO CONTINUOUSLY WORK 

TOWARDS UPGRADING MYSELF, GET 

A DEGREE AND SECURE A GOOD 

JOB. I AM LUCKY ENOUGH TO HAVE 

THE SUPPORT OF SACA AND THE 

PROGRAMME FUNDERS TO HELP ME 

REALISE MY GOALS. THANK YOU 

SACA AND FUNDERS FOR HELPING 

ME PURSUE MY GOALS!

RAHIM*, 39, A PART-TIME DIPLOMA 

STUDENT IN BUSINESS ADMIN AND 

MANAGEMENT

Afte r  h is  re lease ,  Rah im reflected back on h is 

jou rney and started making p lans fo r  h imse l f . 

He rea l i sed the st igma of  fa i l i ng  that  a  lot  of 

ex- offenders  carried with  themse lves and 

dec ided that  he wanted someth ing d i f fe rent .  He 

sought  support  from SACA and enro l led in  the 

Education  Support  Programme to  pursue h is 

educationa l  jou rney.

*Name has been changed to  p rotect  the 

p rivacy of  the c l ient

The ESP team celebrated the end 
of yet another thriving year with 12 ESP 
student-clients through a night of games 
held online on 28 December 2021.

Year- end event  e- invi te

Charades segment

Facilitated by the ESP team, student-
clients were split  into three teams to 
compete in games such as Minute-
To-Win-It,  charade and fun quizzes. 
Prizes for the winning team consisted of 
e-Capita vouchers worth $100.  

The event concluded with a yearly 
ESP tradition that invites student-
clients to pen a letter to themselves 
with their goals set for the year 
ahead. Letters that were written 
the year before were also mailed to 
them to allow them to reflect on the 
past year.
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Social acceptance plays a key 
role in reintegration. Oftentimes, one 
of the challenges clients face when 
adapting back into society is the 
lack of prosocial peers to lean on for 
support and guidance. The Volunteer 
After-Care Programme (VAP) provides 
clients with the opportunity to tap on 
alternative social support and build 
new connections with our committed 
volunteers. 

SACA recruits and trains Volunteer 
After-Care Officers (VAOs) to assist 
our clients under our Volunteer After-
Care Programme, complementing other 
initiatives for them and their families 
that are conducted by our full-time 
case managers. 

BUILDING THE 
FOUNDATION FOR 
STRONG SOCIAL 

SUPPORT

Befriending  – being a friend to 
ex-offenders as they rebuild their 
lives

Initiative for Incarcerated 
Mothers and Affected Children 
(IIMAC)  – helping caregivers and 
children whose mother has been 
imprisoned.

• 
 

•

volunteer 
after-care 

programme
(vap)

Under the VAP, volunteers are involved 
in these areas:
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Since the start of the pandemic, 
our volunteer befrienders have been 
connecting with clients in-care through 
e-letter writing and weekend phone 
calls.  Once clients are released, 
volunteer befrienders continue to stay 
connected with clients through text 
messages and phone or video calls. 
Despite the lack of physical contact,  our 
volunteers have shown their dedication 
by continuously finding new ways to 
build rapport and maintain contact with 
their clients virtually.

Since March 2020, all  I IMAC home 
visits have been substituted with 
phone or video call  interviews, with the 
exception of cases that were assessed 
to be of higher risk. Despite being 
unable to connect with the families 
face-to-face, the volunteers persevered 
in building rapport with caregivers over 
the phone to support them through 
these challenging times.

With safe management measures stil l 
in place over the last year, volunteers have 
continued their interactions with clients 
through digital means. Undeniably, the 
role of being a volunteer revolves a lot 
around relationship building. With face-
to-face interactions taking a pause, 
connecting with clients has been more 
challenging as the experience online 
naturally does not match up to the power 
of human connection. Nevertheless, our 
dedicated pool of volunteers pressed on 
and adapted their skills to ensure that 
clients and their families stil l  receive the 
support they need, be it  through phone 
calls,  video calls or e-letters. 

Our collaborative relationship with 
Singapore Prison Service has also 
contributed to the smooth running of 
both Befriending and I IMAC, with prison 
officers ensuring that the VAP team 
were stil l  able to secure virtual sessions 
with clients.

FORGING AHEAD WITH
COVID -19: MAKING THE BEST
OF WHAT WE HAVE

BEFRIENDING

IIMAC 

VOLUNTEERING DURING 

THE PANDEMIC PERIOD HAS 

ALTERED MY PERCEPTION – 

THAT IT IS STILL VERY MUCH 

EFFECTIVE AND IMPORTANT 

TO SUPPORT CAREGIVERS 

EMOTIONALLY AND 

INFORMATIONALLY THROUGH 

THE PHONE CALLS. WHETHER 

IT’S FACE-TO-FACE OR OVER 

THE PHONE, I CONTINUED 

TO AFFIRM THE CAREGIVERS’ 

RESILIENCE AND FOUND THAT 

ALL THIS HAD DEVELOPED MY 

SOCIAL SKILLS FURTHER.

CLARA (VOLUNTEER WITH 

SACA SINCE 1998)

IT IS A LITTLE CHALLENGING 

BUT NOT IMPOSSIBLE. JUST 

NEED TO TRY HARDER TO 

BE PERSONAL.

RAYMOND (VOLUNTEER WITH 

SACA SINCE 2018)

While some volunteers 
acknowledged the limitation of tele-
calls,  they remained optimistic and were 
willing to work through the adjustments 
so as to ensure that caregivers would 
not have to journey alone. In addition to 
this,  volunteers also shared that carrying 
out I IMAC volunteer work during  
the pandemic pushed their personal 
growth in several areas.

Our volunteers have befriended 
a total of 102 clients this year. We are 
grateful for the support of our volunteers 
and hope to continue serving more 
clients in the coming year!
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The I IMAC team continued to 
facilitate referrals to social service 
agencies to help address the needs of 
the families. One successful example is 
that of Mdm P:

Mdm P was separated from her three 
children upon incarceration. 

All  three children were placed under 
the care of their aunt-in-law, Ms N. She 
struggled with caregiving stress as 
none of the children were cooperative 
in the beginning. Moreover, she was 
also handling the responsibility of 
taking care of her parents and could not 
be supported by her husband, as he had 
to work two jobs in order to financially 
support the family.

Ms N remained hopeful that her 
relationship with the children and the 
situation would improve. Though it 
gradually did, it  was a challenge for her 
to manoeuvre around her caregiving 
responsibilities and find the space or 
time to recharge.

It  was especially tough on days 
when the children displayed behavioural 
problems at home. She was reluctant 
to approach agencies as she did not 
feel that she could benefit.  However, 
after I IMAC offered her a chance to be 
referred to a family service centre, Ms 
N took a courageous step to receive 
the help that she now finds meaningful 

IIMAC CASE STUDY: MDM P for both herself and the entire family. 
She is currently receiving support from 
the family service centre, as well  as 
guidance and resources that help her 
acquire and grow her parenting skills.

The case concluded with the family 
service centre actively following up with 
Ms N to support her in her caregiving 
responsibilities. Ms N expressed her 
gratitude to her I IMAC volunteer.

THANK YOU FOR YOUR CARE AND 

GUIDANCE. I HOPE YOU WILL CONTINUE 

TO HELP FAMILIES LIKE US. YOUR 

WILLINGNESS TO GO THE EXTRA MILE 

TO DO SO MUCH FOR ALL OF US SAYS 

ALOT ABOUT YOURSELF AS A PERSON.

WITH YOU HERE TO LESSEN OUR 

LOADS, IT REALLY MADE IT EASIER FOR 

ME TO SEEK HELP FROM RELEVANT 

ORGANISATIONS, WHICH IS SOMETHING 

THAT I AM NOT FAMILIAR WITH.

I HAVE TRUST ISSUES AND I’M NOT A 

VERY OPEN PERSON, SO I’M GLAD THAT 

YOU HANDLED MY CASE!

MS N, HEALTH PRODUCT DISTRIBUTOR
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As part of our yearly celebration 
for volunteers, we had an evening of 
fun, laughter and enlightenment on 
Zoom in October 2021! Over 90 people 
attended and included SACA’s patron, 
Chief Justice Sundaresh Menon, 
whom we had the privilege of getting 
to know better through a fireside 
chat.  The evening ended with our 
attendees laughing through a segment 
by one of Singapore’s most prominent 
comedians, Kumar.

Volunteers play a huge role 
in supporting SACA’s services to 
clients. Beyond their individual roles 
in Befriending and I IMAC, they are 
also powerful advocates for clients in 
their own communities – be it  at their 
workplace, in their neighbourhood or 
amongst their friends and families. 
While connecting with volunteers  
online continued to be the norm, we 
definitely treasured the occasional 
face-to-face meetings for projects or 
when volunteers simply dropped by our 
office to say “hi” (while maintaining a 
safe distance, of course!).

Since August 2021, SACA has been 
staying in touch with volunteers through 
monthly Chatforms. These monthly 
chats evolved from being a platform 
to socialise and talk to opportunities 
for volunteers to learn from each other 
and hear from others involved in the 
aftercare sector.

The VAP team organised a mid-
year check-in with the volunteers in 
July 2021. A virtual terrarium workshop 
was organised for volunteers to catch 
up, decompress and bond with each 
other from the comfort of their very 
own homes.

EVENTS FOR VOLUNTEERS

VOLUNTEER ENGAGEMENT MONTHLY CHATFORMS

TERR ARIUM - MAKING WORKSHOP

APPRECIATION NIGHT 2021

Vo lunteers  coming by to  SACA to  say h i  and 

he lp  with  food ration

Vo lunteers  at  month ly  chatfo rms

Pos ing with  our  te rrariums!

An en joyab le  even ing with  vo lunteers

To show our appreciation for the 
hard work and commitment shown by 
our active volunteers, the VAP team put 
together a specially curated gift pack 
made of comforting snacks and a card.

APPRECIATION GIFT PACKS 

O ne of  our  vo lunteers  with  the g i ft  pack
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Facilitating offender rehabilitation 
and reintegration is a complex task that 
requires a coordinated throughcare 
approach involving the Government, 
aftercare agencies and community 
partners. One of the ways that SACA 
supports this process is by providing 
training for volunteers and professionals 
in the aftercare sector. 

Through training, we endeavour 
to equip volunteers and professionals 
with the skills and mindset needed to 
support clients in their desistance and 
eventual reintegration. 

STRENGTHENING 
CAPABILITIES IN THE 
AFTERCARE SECTOR

In lieu of the continued digital pivot 
brought about by the pandemic, we 
looked at creative ways of carrying 
out training through various online 
platforms. This included our first forays 
organising webinars and creating 
e-learning content for volunteers. 
Additionally,  we collaborated with 
Singapore Prison Service and the CARE 
Network Secretariat to roll  out online 
training for helping professionals in the 
aftercare sector; an initiative which was 
particularly well  received.      

training
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Revolving around themes related to 
supporting clients’ reintegration needs, 
we conducted a series of one- and two-
day courses for prison volunteers. The 
topics covered for the year include:

For the year in review, a total of 333 
volunteers completed the DPT courses.

TRAINING FOR 
VOLUNTEERS

DEVELOPMENTAL PRISON TR AINING (DPT)

With the support of Singapore 
Prison Service, we conducted a 
webinar on ‘Befriending in Aftercare’ 
in October 2021. The webinar catered 
to 119 volunteer befrienders across 16 
agencies. Our caseworkers, Mr William 
Soh and Ms Charmaine Teh, shared 
about the principles of befriending 
and the skills involved in the process. 
The webinar was well-received by 
the participants, citing that it  was 
informative and very relevant to their 
work as volunteers. 

Following the e-learning course titled 
‘The Risk-Need-Responsivity (RNR) 
Approach to Offender Rehabilitation in 
Singapore’ offered in 2020, a course 
focusing on befriending was launched 
in collaboration with SUSS UniLEARN.

Launched in March 2022,  
‘Befriending for Reintegration: Making 
Connections for a Fresh Start ’ 
provides course participants with a 
comprehensive overview of befriending 
and covers useful strategies that can 
help manage common challenges 
in the process. Ongoing at the time 
of this report,  the course caters to 
current volunteers as well  as individuals 
who are looking to support aftercare 
beneficiaries in the near future.

WEBINAR ON BEFRIENDING E- LEARNING COURSE ON 
BEFRIENDING

Motivational Interviewing - Basic 
Skills Level 
Effective Management of Conflict 
with Inmates (Incare & Aftercare) 
Effective People Helping Skills 
Working with Families 
of the Incarcerated 
Self-Care - How to Prevent & 
Address Compassion Fatigue 
Facilitation Skills for Offender 
Groups 
Building a More Effective 
Befriending Relationship with the 
Inmates (Incare & Aftercare) 
Motivational Interviewing (MI) - 
Intermediate Skills Level 
Understanding and Responding to 
Emotions in People Helping 
Working with Addictions in the 
Aftercare 
Offender Rehabilitation in 
Singapore Prison Service 
Anger & Addiction - The 
Troublesome Pair

1 . 
 
2. 
 
3. 
4. 
 
5. 
 
6. 
 
7. 
 
 
8. 
 
9. 
 
10. 
 
11 . 
 
12.

Deve lopmenta l  Prison Tra in ing by  Benny Bong

e- learn ing course on befriend ing

Befriender  web inar
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This two-day course provided 
an overview of the correctional and 
aftercare landscape in Singapore.  
During the training, challenges and 
ways of working with the correctional 
population made up of various 
demographics were discussed and 
explored. The 51 professionals who 
participated in the training also actively 
shared their knowledge and experiences 
working with the offender population. 

This two-and-a-half-day course 
provided 33 professionals with an 
understanding of the two dominant 
offender rehabilitation approaches in 
the correctional setting, specifically 
looking at the Risk-Need-Responsivity 
(RNR) model and desistance theories. 
Participants learned how to apply these 
evidence-informed approaches in their 
intervention work with offenders, so as 
to mitigate the risk of re-offending and 
encourage an alternative lifestyle that is 
prosocial and generative. 

Reliant on a dedicated group of 
skilled professionals to deliver its core 
services, the Association appreciates 
the importance of upskilling the 
professionals involved in offender 
rehabilitation. To this end, SACA , 
together with the Singapore Prison 
Service, developed and conducted the 
following pair of foundational courses: 

CORRECTIONAL AND 
AFTERCARE L ANDSCAPE

OFFENDER REHABILITATION 
APPROACHES FOR AFTERCARE 

PROFESSIONALS

TRAINING FOR 
PROFESSIONALS Training is one of the many areas 

that has been significantly impacted by 
covid-19. Prior to its onset, all  training 
was exclusively delivered in-person 
but with the pandemic related safety 
measures in place indefinitely,  all 
training pivoted online. 

Adapting to covid-19 over the 
past year has been a period of much 
adjustment for the organisers, trainers 
as well  as participants. Nonetheless, 
the volunteers continued to display an 
eagerness to learn and actively took 
part in online sessions'.  Their passion 
to support clients even in the midst 
of a global health crisis is indeed 
admirable.         

In spite of the challenges posed 
by the pandemic, experimenting with 
different modalities of training has been 
a fruitful experience that has stretched 
the creative capacities of the organising 
team. Despite the end of an era and 
being unsuccessful in its bid to continue 
to provide DPT training for prison 
volunteers, supporting the training 
needs of volunteers and professionals 
in the aftercare sector remains a priority 
for SACA . The team will  continue to 
forge ahead in developing new training 
courses and explore opportunities 
for collaboration with SPS as well  as 
community partners. 

FORGING AHEAD WITH COVID -19: 
WORKING THROUGH THE CHANGES

THE TRAINING  HAS ALLOWED 

ME TO LEARN THROUGH 

OTHERS’ EXPERIENCES 

AND CONTRIBUTIONS.  IT 

ALSO FACILITATED MY 

UNDERSTANDING AND 

APPRECIATION OF THE 

SECTOR’S ECOSYSTEM AND 

THE IMPACTFUL WORK 

DONE BY THE VARIOUS 

PLAYERS. SUCH INVOLVEMENT 

THROUGH TRAINING HAS 

DEEPENED MY CONVICTION 

OF VOLUNTEERING AS A KEY 

LIFE COMPONENT NOT ONLY 

TO ENRICH MYSELF BUT ALSO 

TO BE USEFUL TO OTHERS.

MATTHEW SOON, VOLUNTEER 

WITH SACA

Matthew attended severa l 

Deve lopmenta l  Prison Tra in ing 

courses last  year.
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Foundation Module In Mental 
Health For Social Workers

Group Clinical Supervision

Law Awareness Webinar 
on Syariah Law

Law Works: Workplace Bullying

Learning Journey - CNB Talk 
on Preventive Drug Education 
Sharing

IMH Webinar Series: 
Mental Health in Asia

Intentional Interviewing & 
Counselling

Integrating Care: Depression, 
Anxiety and Physical I l lness

JCU Pop Science Series - 
Psychology of Racism and 
Prejudice

Mental ACT Symposium 2021 - 
Panel 2: Behavioural Addictions: 
Beyond Alcohol and Drug

Professional Certificate in Group 
Work by NSCWF Foundation

Rehabilitation and Re-Integration 
Needs of Former Drug Offenders

SANA Webinar Series: The Inner 
World – Struggles and Successes 
of Female Drug Offenders

Strengthening Relationship 
Through Restorative Practices 
in Prisons by CJSW Chapter, 
Sharing Session

Singapore Mental Health 
Conference 2021 (Virtual Event)

SPS Learning Festival 2021

Supervision of Supervision

Suicide Intervention Skills 
Workshop

Teaching Students Who Have 
Suffered Complex Trauma

The Social Work Supervision 
Seminar 2021

Training on Systemic 
Interventions with Offenders and 
their Families

Window on Addictions Course

Youth Justice 

OTHERS

Basic Excel Training 
by Nielsen IQ

Building Resilience in the Social 
Service Sector Using Technology

Compliance with the Personal 
Data Protection Act 2012 (PDPA)

12. 

13.

14. 

15.

16. 
 

17. 

18. 

19. 

20. 
 

21. 
 

22. 

23. 

24. 
 

25. 
 
 

26.

27.

28.

29. 

30. 

31. 

32. 
 

33.

34.

1. 

2. 

3.

CARE Network Summit 2021

CARE Network’s Inaugural 
Offender Rehabilitation 
Approaches training course

Certificate in Supervision for the 
Social Services (Basic)

Certificate in Supervision for the 
Social Services (Intermediate)

CJSW Chapter Sharing Session 
on “Social Work & The Criminal 
Courts”

Community of Practice Webinar: 
Employment Matters within 
Charities

Corrections and Aftercare 
Landscape Training Course (A 
CARE Network Initiative)

Conversations on Singapore 
Women’s Development

Developing Your Volunteers for 
Growth and Progression

Enhancing Safety and Building 
Resilience in our Children and 
Youth

Eliciting Change Talk!  
Motivational Interviewing for 
Addiction Change

In addition to individual and group 
supervision support,  our staff involved 
in case work also attend courses and 
seminars in efforts to upgrade their 
skills and expertise. 

CASEWORK & COUNSELLING

STAFF DEVELOPMENT 
THROUGH TRAINING

1 .

2. 

 
3.

 
4. 

5. 
 

6. 

 
7. 
 

8. 

9. 

10. 
 

11 . 
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With in-person events put on hold, 
we had to give our annual charity film 
screening a miss but continued focusing 
our fundraising efforts through a digital 
campaign. Thanks to the support of 
generous donors and Lee Foundation, 
we raised $336, 525 through our Giving.
Sg campaign. 

How to have a safe, and meaningful 
community service day event in these 
extraordinary times of the pandemic? 
Take it  digital!

From October to November 2021, 
staff,  clients, volunteers, and partners 
“joined hands” to craft beautifully 
heartfelt and encouraging messages. 
These were then made available to the 
larger community to share on WhatsApp 
and social media platforms. See if 
you can spot Chief Justice Sundaresh 
Menon’s contribution on our official IG 
account @saca _1956.

SUSTAINING THROUGH 
DIGITAL MEANS

COMMUNIT Y SERVICE 2021: 
PROJECT GOOD MORNING
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As we move into a space where a 
significant portion of our work is carried 
out online, there is an apparent need 
for our staff to be equipped with the 
relevant digital skills.

In the spirit  of collaboration and 
improving support for ex-offenders, 
staff from Singapore Prison Service, 
Singapore Anti-Narcotics Association, 
and SACA convened for a dialogue on 
the programmes and services provided 
by their respective organisations. 

STEPPING UP DIGITAL EFFORTS: 
MICROSOFT EXCEL CONSULTING SESSION WITH NIELSENIQ

COMING TOGETHER: DRC - SACA- SANA DIALOGUE

Some of our staff had the privilege of 
attending a Microsoft Excel consulting 
session with NielsenIQ, where they 
acquired specific skills and knowledge 
that would help them better meet SACA’s 
operational needs. They learned ways 
to be more efficient in organising and 
processing data, which is one of the 
biggest components in our work.

Aside from having the opportunity to 
network and interact with one another, 
participants found the session helpful 
as it  gave them a better understanding 
of the support available across 
organisations and how these can 
complement each other in the aftercare 
landscape.
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On 12 July 2021, the staff gathered for three game shows in one! Split  into 
different groups, teams competed against each other to score the highest points 
and win prizes. From trivia to singing lyrics of songs and more, the event was a burst 
of fun energy that definitely unearthed the competitive yet humorous side of many. 

GAME SHOW MADNESS

With split  team arrangements set as default for most of the 
year, the staff welfare team came up with engaging ways of coming 
together online and keeping the team spirit  up through a variety of 
fun activities. 

KEEPING THE  
TEAM SPIRIT GOING

The team came together once again to mark the end of 2021. We kicked off 
the event with a special workshop! Led by a facilitator,  the team learned to make 
their own ceramic coasters from scratch. It  was a therapeutic experience that gave 
staff some down-time to get their creative juices flowing. The second part of the 
celebration involved a ‘Secret Santa’ gift exchange amongst staff while putting on 
the funkiest headgear made of random objects at home. 

While social distancing measures have made it  hard for team members to get 
to know each other in person over the last few months, the staff welfare team still 
wanted to ensure that time was set aside for bonding. Through a quiz, staff were 
invited to share anecdotes, embarrassing moments and interesting facts about 
themselves. The team came together online and enjoyed getting to know one 
another more. 

YEAR- END CELEBR ATION

GETTING QUIZZED UP
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IN CLOSING

Singapore After- Care Association 
81 Dunlop Street 

Singapore 209408

Tel:  6294 2350/6294 2763 
Email:  enquiries@saca.org.sg

www.saca.org.sg 
www.facebook.com/SACA1956 

@saca _1956


